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Intern Faculty and Staff Contact Information 

Dr. April Bristow 
Associate Director 

ajbristow@smu.edu 
(214) 768-6924 

Rachel Holmes 
Program Specialist 
rdwight@smu.edu 
(214) 768-3522 

Mailing Address: 

SMU | Perkins School of Theology 
Perkins Intern Office 

P.O. Box 750133 
Dallas, TX 75275-0133 

Physical Address: 
112 Selecman Hall 
5905 Bishop Blvd. 
Dallas, TX 75205 

perkinsintern@smu.edu  
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So I’m on this Teaching Committee… 

What Have I Gotten 
Myself Into? 

Chapter 1:  
The Ministry of Supervision 
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Welcome to the Ministry of Supervision! 

You are perhaps wondering about your invitation to serve in this important role. Why was 
I chosen? Am I qualified? Do I bring the appropriate knowledge to the table to be of any 
assistance to this seminary-trained theologian? 

You have been chosen for this work because you can offer this intern insights into ministry 
from the perspective of the laity. You will give feedback on how sermons and teachings are 
heard and received. You will share what you see as the growing edges of ministry for the 
intern. You will help the intern develop the practice of thinking things through in a way that 
considers not only what is said and done, but also how those things are experienced and 
perceived by the folks in the pew or the people they work with through the agency they serve. 

Be assured that you were chosen because your pastor has seen in your life a baptism that 
has been both “lived out of” and “lived into.” You have been chosen because you are in 
ministry already. You have much to offer this student! 

The mission of Perkins School of Theology is to “prepare women and men for faithful 
leadership in Christian ministry.” As a lay member of a congregation, you hold valuable 
insight into what healthy and effective Christian ministry looks like and feels like. The agenda 
of your work on this Perkins School of Theology Internship Teaching Committee is singular: 
to assist this particular intern to achieve her or his learning outcomes for ministry 
competencies. You—along with the faculty supervisor, the mentor and the mental health 
consultant—are a vital part of the internship. 

Your work may be likened to ripples created when a pebble is dropped onto the calm surface 
of a pond. Sometimes the ripples are short-lived. At other times the ripples seem to move out 
an amazing distance and to last an amazing length of time. Your work will produce ripples in 
this world long after the end of the internship. These ripples will continue across this student’s 
life and ministry, which means that they will make their way across every congregation and/or 
agency the student will serve. 

Be surprised at what you will learn and at how you will grow through your participation in this 
process. Be excited about how God will be at work in your congregation during the internship. 
Embrace this opportunity to invest in the education and formation of one who will be in 
leadership in the Church well into the future. Be expectant! Have some fun! Enjoy the 
adventure!  
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The Internship Course 

Statement of Purpose 

The aims of the Internship Course are based on an understanding of the Gospel, the 
Church and the mission of Perkins School of Theology. 

The Gospel, testified to by the various voices of Scripture and Tradition, is the 
proclamation that God has created this world and continues to bless it with life and well-
being.1 God’s blessing is peace and justice and human flourishing.2 God continues to 
overcome everything that distorts and destroys life and wholeness.3 This Gospel, 
decisively embodied in Jesus Christ, embraces the totality of creation: the personal and 
the social, the spiritual and the secular, the present and the future. 

The Church is called by God to be the community of those who commit themselves in the 
name of Jesus to embodying God’s life-giving Gospel in their own lives and to advocating 
the divine blessing/justice for the whole creation in a way that confronts the concrete 
issues of power, economics, class, gender, and race.4 

The Mission of Perkins School of Theology is to equip persons for faithful leadership and 
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So I’m on this Teaching Committee… 

Who Else Is In 
This With Me? 

Chapter 1:  
The Supervisory Circle 
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The Internship Team 

The Internship Team consists of the Mentor, The On-Site Supervisor, The Consultant, 
The Teaching Committee, The Faculty Supervisor, The Teaching Congregation and The 
Cohort of Students. All these surround the Intern to create a supportive environment to 
maximize learning for the Intern. 

The purpose of all conversations among the intern, mentor, teaching committee, 
consultant and faculty supervisor—that is, the internship team—is to foster the growth 
and learning of the intern in their pastoral identity. By their nature, such conversations are 
very personal and thus are most helpful when they take place in a setting in which all the 
persons involved trust each other. Therefore, the content of these conversations should 
not be shared with anyone who is not a member of this internship team. To do so would 
be a serious violation of trust. 

The Mentor 

The Mentor is a theologically trained professional who has teaching responsibilities to the 
intern. The mentor’s role is fundamental to an effective process in which productive 
learning can occur. The mentor holds supervisory sessions with the intern to processes 
theological reflection papers with the intern, helps define roles and responsibilities of the 
intern, helps the intern craft their Learning Covenant and forms the Teaching Committee. 
The Mentor also will ensure the intern has a workstation and will introduce the intern to 
the congregation. Mentors attend the Mentor Pastor Colloquy offered in the Fall and 
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the Intern Program as “Consultants,” are part of the internship supervisory team along 
with the mentor and/or on-site supervisor, the teaching committee, and the faculty. They 
provide non-therapeutic consultation on issues that arise throughout the internship such 
as, but not limited to, intrapersonal awareness, life changes/ stressors and conflict 
facilitation. The Intern Program will pay for and make available up to three private 
sessions per semester for each intern. 

Consultants offer their professional skills to the internship in a variety of ways, such as: 

• Leading seminar sessions at the discretion of the faculty. 

• Providing 1-on-
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• Member involvement and participation in worship, education and program 

• A commitment to the principles of openness and equal opportunity without regard 
to gender, race, ethnic origin, sexuality, age or abilities 

• A sense of mission, both locally and worldwide 

• A positive attitude to the denomination as well as to the ecumenical community 

• A record of fulfilling its financial responsibility to their denominational commitments 

• The financial resources to fund the required minimum internship stipend. (Limited 
subsidies are available when necessary). In student pastor internships, salaries 
replace stipends. 

• A willingness to invest time, resources, energies and self in the intern. 

It is important that the congregation or agency be given an opportunity to celebrate 
the presence of the intern and to affirm its role as a teaching congregation. 

This is appropriate even if the intern has already been employed in that setting prior to 
the internship. Typically, a good occasion for this is in a worship service. Mentors and 
teaching congregations are encouraged to develop their own liturgy for this time of 
welcome and celebration. At a minimum it will probably include: 

• A brief word of introduction to the Perkins Intern Program and the congregation’s 
designation as a teaching congregation 

• The presentation or introduction of the intern either by the mentor or the 
chairperson of the teaching committee 

• A response by the intern 

• Word of welcome or reception by the entire congregation 

• A prayer acknowledging gratitude toward and dependence upon God for this new 
ministry 

A sample liturgy for the beginning of internship may be found in Appendix C. 
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Responsibilities of the Teaching Committee 

There are four primary areas of responsibility for the teaching committee. 

A. Support 

• By praying regularly for the intern 

• By working to be sensitive to the intern’s several “worlds”: pastoral 
responsibilities, academic requirements, professional relationships, and family 
life 

• By demonstrating concern for the intern’s family and/or important relationships 

• By interpreting for the congregation and staff the purpose of the internship and 
the student’s role and responsibilities within it 

• By making the intern feel welcome to share their faith story with the committee 

B. Participate 

• By finding time and situations to observe the intern engaged in ministry 

• By participating in some aspects of the intern’s ministry 

• 
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D. Evaluation 

• By attending all evaluation sessions, normally the Nine Week Check-In, the 
Midpoint Evaluation Conference and the Final Evaluation Conference 

• By sharing with the intern and the faculty supervisor their frank assessment of 
the intern’s strengths and areas of need 

• 
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A Typical Teaching Committee Agenda 

1. Prayer or devotional (led by committee member, NOT the Intern) 

2. Check-In 

3. Review of feedback from last meeting, if needed (5 min.) 

4. Feedback Session 

a. Intern offers self-assessment of the ministry experiences and 
competency achievements. 

b. Teaching committee members offer feedback on the same ministry 
experiences and competency achievements. 

5. Concluding questions to intern 

• What have you heard? 

• How do you feel? 

• What ministries and competencies will we focus on for the next 
meeting? 

6. Confirmation of next meeting date, time, and place 

7. Sending forth with prayer (led by committee member, NOT the Intern) 

A typical teaching committee meeting will last 60 to 90 minutes. 
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Guide For Setting Teaching Committee Agendas 

WEEK ONE 

The Teaching Committee Orientation, led by the faculty supervisor(s): The committee 
receives and/or reviews the Intern’s Learning Covenant. 

WEEKS THREE AND SIX 

Focus: 

The Intern’s Learning Covenant 

Preparation: 

1) Receive and read the Learning Covenant. 

2) Observe the Intern’s work in the congregation and/or agency whenever 
possible. 

3) Converse with the Intern regarding the Learning Covenant’s tasks, goals and 
competencies. 

Meeting Agenda: 
Feedback Session 

1) Intern offers self-assessment of the ministry experiences and competency 
achievements. 

2) Teaching committee members offer feedback on the same ministry 
experiences and competency achievements. 

WEEK NINE 

Focus: 
The Nine Week Check-in 

Preparation: 

The teaching committee members will read the Perkins Intern Evaluation Form 
found in Appendix B and will come prepared to share feedback with the Intern. 

Meeting Agenda 

1) The teaching committee chairperson will guide the feedback session using 
the Perkins Intern Evaluation Form. 

2) The teaching committee chairperson will appoint a recorder for the feedback 
session who will take notes. 

3) The chairperson will submit this form to the faculty supervisor. 
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WEEK 13 AND FOLLOWING... 

The Teaching Committee will meet 
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The Internship Team 
 
 
  

Teaching Congregation / Agency 

Teaching Committee 
Chairperson: 

Mentor 

On-Site Supervisor 
(if Mentor is not at the internship 

site) 

Intern 

Consultant / Internship Seminar 
Group 



 

 20



 

 21 

Our Theological Understanding of Vision Sharing 

The Perkins Intern Program is a program of supervised learning. While each intern is 
ultimately responsible for their own learning, the quality of that learning is directly 
influenced by the quality of supervision that a student receives during the internship. 
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Trust and the Feedback Process 

The feedback process requires healthy trust among and between all parties. This process 
has two facets that are equally important. The first is clearly defined parameters of 
confidentiality among all parties. The second is a commitment to regular attendance at 
meetings designed to foster trust and relationships. 

THE IMPORTANCE OF TRUST 

The purpose of all conversations among the intern, mentor, teaching 
committee, consultant and faculty supervisor—that is, the internship 
team—is to foster the growth and learning of the intern in their 
pastoral identity. Such conversations are by their nature very personal 
and are thus most helpful when they take place in a setting in which 
all of the persons involved trust each other. Therefore, the content of 
these conversations should not be shared with anyone who is not a 
member of this internship team. To do so would be a serious violation 
of trust. 

In certain exceptional cases a member of the team may conclude that 
in order to avert harm—whether to the intern, some other member of 
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The Importance of 
Teaching Committee Meetings 

The teaching committee provides the intern with feedback in many individual and informal 
ways as its members experience the intern performing ministry in the congregation. Each 
member is encouraged to observe the student progressing through the Learning 
Covenant competencies. 

The committee’s formal supervision occurs primarily in its regularly scheduled meetings 
with the intern. In order to discuss all necessary areas of ministry during the period of the 
internship and to be good stewards of the committee’s time, the chairperson and intern 
should confer in advance of each meeting to work out an agenda. 

Trust is fostered by a constant and dependable flow of information between the intern 
and committee members. This is known as a feedback system.  A useful way to 
understand feedback is to think of it as a mirror which reflects back to the person an image 
of how they are being experienced by others. 

Giving feedback is a skill that can be learned and developed. For feedback to be received 
it is important that it be heard and that it be understood. The following pages offer some 
guidance in giving constructive feedback. 
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Some Tips for Giving Feedback 

Often we hesitate to say to another person what we are thinking and feeling. There are 
various reasons why we keep our thoughts to ourselves, some of them justifiable and 
wise, but other times not so justifiable and wise. When you think about sharing your own 
thoughts and feelings with the intern, perhaps the following ideas can help. 

WHEN YOU WONDER 
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Take a few minutes and share with one another how you would complete the following 
three sentences. 
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The Ten Commandments for Feedback 

Whether one is giving or receiving feedback, its value is enhanced when… 

1. …it is one part of a caring relationship. An atmosphere of trust makes it easier to 
speak candidly and hear clearly. Feedback is more effective when given in the 
context of life together: worship, work, study, discussion, play and prayer. 

2. …it includes affirmation as well as criticism. We learn and grow from positive as well 
as critical feedback. 

3. …it focuses on behavior. It is seldom helpful to criticize the intentions or motives of 
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9. 
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So I’m on this Teaching Committee… 

Okay, So What Exactly 
Will I Supervise? 

Chapter 4:  
The Intern’s Work and Learning 
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The Learning Covenant 

The Course Competencies will guide the interns to develop Learning Outcomes and the 
corresponding tasks they will perform during internship. A successful internship is 
measured by how well interns have addressed each of the competencies based on their 
own Learning Outcomes and how they have fulfilled the minimum requirements of the 
course.  

The interns will write a Learning Covenant to guide their work throughout the internship 
and will have opportunities to make revisions to it. A revision may be written after the Nine 
Week Check-in of the intern’s work and learning, another revision may be written after 
the Midpoint Evaluation. The revisions allow interns to redirect their activities as they 
reframe goals to help them achieve a successful internship.  

The Learning Covenant has three interrelated components—Course Competencies, 
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Writing the Learning Covenant 

1. 
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Internship Evaluation 

The word “evaluation” is used in this course in a very specific sense. Obviously, it never 
implies a judgment about the “value” or “worth” of any person. It is separate from any 
decisions regarding ordination by the church. A successful internship is measured by how 
well interns have addressed each of the competencies based on their own learning 
outcomes and how they have fulfilled the minimum requirements of the course. In this 
course there are ninth week, midpoint and final evaluations. The intern is always present 
for teaching committee meetings and formal evaluation sessions. 

The designations used in evaluation are: 

• Pass: The faculty supervisor has determined the intern has satisfactorily met the 
requirements of the course. 

• Incomplete: The intern has not completed the requirements of the course. 
Unfinished work may be completed and/or reservations resolved if the intern 
completes or repeats some aspect of the program in a satisfactory manner. 

• No Credit: The intern has demonstrated a lack of aptitude, interest, or willingness 
to fulfill the stated requirements of the course. 

The faculty supervisor, in accordance with University policy, makes the final decision on 
whether or not the intern has satisfactorily completed the course. 
  



 

 34 

Internship Evaluation Conferences 

The faculty supervisor guides all internship evaluations and will make adjustments to the 
guidelines listed below, as appropriate. 

The Nine Week Check-in 

The teaching committee and mentor 
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2. The mentor will provide verbal and/or written feedback on the intern's progress to 
the intern and faculty supervisor. 

3. Each teaching committee member will provide verbal and/or written feedback on 
the intern's progress to the intern and faculty supervisor. 
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Closing the Internship 
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Teaching Committee 
Appendices 
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Teaching Committee Appendix A: 
Course Competencies 

Area I: Be Aware 

1. Demonstrate the ability to implement regular holistic practices, grounded in the love of 
God and self, for a sustainable life of Christian service. 

2. Demonstrate the ability to grow in forming authentic, respectful relationships and 
collaborate with teams, maintaining healthy boundaries, appropriate levels of 
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• social entrepreneurship 

• interfaith community engagement 

• charitable ministries 

• pastoral care (crisis or non-crisis situations) 

• new church plant 
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Teaching Committee Appendix B-1 
Perkins Internship Evaluation Form 

Intern:   Date:   

Name of Placement:   

Name of Evaluator:   

Mentor   On-Site Supervisor   Teaching Committee Member   

Part One: Learning Covenant Competencies 

1. My observations of your progress in attaining the Learning Covenant's goals and tasks 
are…. 

2. I observe that you responded to feedback on your learning outcomes in the following ways: 

3. As you have fulfilled your Learning Covenant responsibilities, I have observed that you have 
strengths in the following abilities and skills: 

4. As you have fulfilled your Learning Covenant responsibilities, I have observed that you have 
weaknesses in the following abilities and skills: 
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Part Two: Personhood and Character 

1. Based on my observations, I want to affirm the following gifts and personal qualities: 

2. The theological or biblical theme(s) that I perceive coming through in your ministry 
(preaching, teaching, organizing, conversations) is/are …. 

3. Your relationship with the staff, laity and/or program participants is best described as…. 

4. I would describe your leadership style as …. 

5. I have observed that when tensions arise, you …. 

6. I would describe your communication style as …. 
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Part Three: Sending Forth 

1. The skills that you lack experience in and that I recommend that you focus on are…. 

2. A growing edge that I want to see you work on concerning your personal characteristics for 
ministry is …. 

3. An act of ministry that you contributed that I will remember is …. 

4. My greatest hope for you as you move forward in Christian leadership is …. 
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Teaching Committee Appendix B-2 
 “A Listener’s Guide for Sermons” 

Intern Name   Date of Sermon   

Scripture Passage(s)   
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Delivery: 

1. As you look at the preacher, describe your most prominent impression. 

2. How did the delivery (voice, body language, style) enhance and detract from the 
message of the sermon? 

3. How would you describe the preacher’s own feelings about the sermon? 

4. How did the sermon gain and maintain your attention? 

5. How did the sermon engage your emotions? 

Response: 

1. How did your own opinions and beliefs fit or not fit with this sermon? 

2. What did the sermon challenge you to do? 

Summary: 

1. Share what you especially appreciated about this sermon. 

2. Share suggestions you would give to the preacher for strengthening the intern’s 
preaching.  
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Teaching Committee Appendix C: 
Sample Liturgies 

Beginning the Internship (C-1) 

Formal Liturgical Closing for Internship (C-2) 

Informal Liturgical Closing for Internship (C-3) 
 	



 

 47 

Teaching Committee Appendix C-1 
Beginning the Internship: 

A Possible Liturgy for the Installation of a Perkins Intern 
(to be adapted as desired) 

Introduction 
The congregation of (name of church) has been invited into partnership with Perkins 
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Teaching Committee Appendix C-2 
Formal Liturgical Closing for Internship 

(to be adapted as necessary) 

Introduction 
For the past (# months) we of (
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Suggested hymns: 
Blest Be the Dear Uniting Love 
Blest Be the Tie that Binds 
God Be with You Till We Meet Again 
Go Forth for God 
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Teaching Committee Appendix D: 
Nine Week Check-in Form 

Report to the Faculty 

Name of Intern:  Date of the Meeting: 
Name of Church or Agency: 
Who is Submitting this form? 

Choose one: ☐ Mentor ☐ On-Site Supervisor ☐ Teaching Committee Chair 

Instructions: 
• Lay Teaching Committee Chairperson: 

Please write the summary statements below that were agreed upon by consensus at the 
Lay Teaching Committee meeting under Part One, Part Two, and Part Three.  

• Mentor Pastor and On-Site Supervisor: 

Please write down a summary of your conversation below with the Intern for Part One, 
Part Two, and Part Three from your one-on-one meeting with the Intern. 

Part One:  Learning Covenant Competencies  
1. My observations of your progress in attaining the Learning Covenant's goals and tasks 

are these first few weeks are…. 

2. I observe that you received feedback on your learning outcomes in the following ways… 

3. As you have fulfilled your Learning Covenant responsibilities, I have observed that you 
have strengths in the following abilities and skills…  

4. The skills that you lack experience in and that I recommend that you focus on are…. 

5. The skills that I recommend you continue to improve are …. 

Part Two:  Personhood and Character 
1. Based on my observations, I want to affirm the following gifts and personal qualities…. 

2. Your relationship with the staff, laity and/or program participants is best described as…. 

3. I would describe your communication style as …. 

Part Three:  Sending Forth 
I. My greatest hope for you as you move forward on Internship is …. 

______________________________________________________________________ 

SEND TO: The Intern and the Faculty Supervisor assigned to your Intern. 
% =<M/"E%V.E5"2%BJNDI/@W258$"J8 %
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8. Reference feedback from the faculty supervisor, your peers, the mentor pastor, the 
on-site supervisor (if applicable), and the laity. 

9. Write a reflection on your deliberative theology in light of your ministry practices 
entitled “Ministry Practices in Conversation with Deliberative Theology.” 
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• Which Competencies were most challenging and why? 

• Which Competencies were most fulfilling and why? 

• Which Competencies will be important goals for your learning beyond the 
internship? 

5. Write a Theology of Ministry paper. A Theology of Ministry paper should articulate 
a theologically informed statement of the church’s mission (“call to action”) in light 
of the local and global challenges facing our world. To this end, write a paper 
responding to the following questions: 

• What does the Christian faith have to offer the congregation and/or 
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Teaching Committee Appendix G: 
Southern Methodist University’s Statements 

on Title IX, Disability Accommodations, Academic Policies and 
Student Support Services  

A. Title IX and Disability Accommodations 

I. 
:
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B. Academic Policies 

IV. Religious Observance 

Religiously observant students wishing to be absent on holidays that require 
missing class should notify their professors in writing within the first two weeks of 
the semester and should discuss with them, in advance, acceptable ways of 
making up any work missed because of the absence. Click here for a list of 
holidays. 

V. Medical-Related Absences 

To ensure academic continuity and avoid any course penalties, students should 
follow procedures described by their instructors in order to be provided with 
appropriate modifications to assignments, deadlines, and exams. 

VI. Excused Absences for University Extracurricular Activities 

Students participating in an officially sanctioned, scheduled university 
extracurricular activity should be given the opportunity to make up class 
assignments or other graded assignments that were missed as a result of their 
participation. It is the responsibility of the student to make arrangements for make
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IX. Zoom Use Guidelines 

SACSCOC and university 


