Minutes of the Graduate Council
February 132020

Members in Attendance:
Amy Freund, Kevin Hofeditz, Alan Itkin, Renee McDonald, Daniel M{lleftegarly) Anthony
Petrosino, James E. Quick, Dinesh Rajan, Paul Yovanoff
Ex officio memberSuku Nair,



the graduate school plays a more active role in selecting Ph.D. applicants for admission, while at one
school, NYU, the graduate schptdys no role in the process. Dr. Itkin presented a revised proposal
for the Moody School’s role in the Ph.D. admissions prog&sserPoint slide 5). The Graduate
Council discussed the timeframe for the Moody School’s review of applications: Thegropo
providedthe Moody School two business days to complete their review of applications. The Council
members felt, after discugm, that this should be revésl to maintain a goal of review within two
business days but to allow for a maximum of five bess days for review. The Council members

also discussed the provision in the revised proposal for the Graduate Council to make the final
decision on an applicant when the home school Dean and the Moody School Dean are not in
agreement about whether thepplicant should be admitted. The Graduate Council agreed that this
was a good way to prevent a future Dean from exercising too much controldnagris intended to

be a facultydriven process.A motion was made to approve the proposal for the Moody 8iho

role in Ph.D. admissions. The motion was seconded and approved by all present members of the
Graduate Council.

The Graduate Council discussed the other aspects of the proposal for the administrative functions of
the Moody School with regards to Phfudents PowerPoinsslides6-10). There were no major



in the fall are permitted to enroll in fall classes but are not permitted to enroll for the sprint unti
final official transcripts have bearceived. In the Meadows School of th






February 13, 2020, 9:00-10:30am, Perkins Administration Building 311
1. Approval of the minutes of the December 12 meeting

2. Proposed administrative functions of the Moody School of Graduate and Advanced
Studies with regards to Ph.D. students

3. Postdoctoral appoin (s)[[J2B31.709



Administrative Functions of Moody School
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Comparison of the Role of the Graduate School in Admissions Process at Peers/Aspirational Peers

Who performs the final

review of graduate

applications and Who evaluates the quality of applicants

releases the offer of and recommends applicants for
Graduate school admission? admission?

How is adherence to university admissions standards ensured?




Proposed Administrative Functions of the Moody School of Graduate and Advanced Studies with Respect to Ph.D. Students

Proposal (revisions in red)

Final review of Ph.D. applications and release of offer letters

* Once review is completed at the school level, the application file will pass to the Moody School
of Graduate and Advanced Studies in Slate. The Moody School will guarantee review within
two business days. If the application meets university and school standards as laid out in the
catalog, or if review forms contain a reasonable explanation of why an exception to these
standards is warranted, the application will be approved and the acceptance letter will be

released.

* Final review of applications and approval of applicants for admission are the responsibility of
the Dean of the Moody School.

* In the few cases where there are questions, the Moody School Dean or their designate will
reach out to the appropriate Associate Dean in the school. Once questions are resolved, the
application will be approved and the acceptance letter will be released right away.

* In the case of disagreement on the final admission decision between the academic school
Dean and the Moody School Dean, the Graduate Council will make the final decision.

» Acceptance letters will have two signatures: One from the School Dean (or designate) and one
from the Dean of the Moody School of Graduate and Advanced Studies.



Review of registrar forms, approval of candidacy

 Late add/drop and other Registrar forms that require a “school signature” will be forwarded
by departments to the School Dean’s Office for review and signature and then to the

Moody School. The Assistant Dean of the Moody School will sign the form and forward it
to the Reqistrar for processing.

» Candidacy forms, signed by the Director of Graduate Studies or Department Chair, will be
forwarded to the Moody School, so that the Moody School can add milestones to the

student’s transcript. This will allow support accurate tracking of candidacy for data









Proposed Administrative Functions of the Moody School of Graduate and Advanced Studies with Respect to Ph.D. Students

Dissertation formatting guidance and checks

* Lyle and Meadows will continue to check formatting for their student’s dissertations and
provide guidance to students on formatting issues. The Moody School will review

formatting for Art History Ph.D. and Education Ph.D. students’ dissertations using the same
standards currently used for Dedman Ph.D. students.

Approval of graduation, collection of graduation surveys

* The Moody School will be responsible for collecting Survey of Earned Doctorates

information. The Moody School will coordinate with departments and the Registrar’s office
on final graduation lists for Ph.D. students.

« Coordinating the graduate list will assist the Moody School in recognizing doctoral
graduates at the graduation dinner or at a hooding ceremony to be instituted in the future.
Collecting Survey of Earned Doctorates information will allow for accurate tracking of

graduation statistics and accurate, uniform responses to Survey of Earned Doctorates
requests for information.






How Taking On Administrative Functions Supports the Goals of the University
*“The









Resolution to Finalize Postdoctoral Scholar Appointment Policy

«a) Offers for postdoctoral positions can be initiated and made by a dean of any school, provided that
funding is either in hand or the anticipated availability of funding for this purpose has been confirmed by

the Office of Research; and

* b) An individual shall serve as a postdoctoral scholar at SMU for no more than five years in total; and

»c) Postdoctoral appointments shall be for no more than a one-year term, with the possibility of
reappointment at the dean and faculty mentor’s discretion at the end of each term up to the five-year limit;
and

«d) Offers for postdoctoral positions made before verified funding is in hand will be made contingent upon
the availability of funds; and

»e) Before making an offer for a postdoctoral position funded by a grant or other external source and
before reappointing a postdoctoral scholar funded in this way, the dean will consult with the Office of

Research to verify the anticipated availability of funds for this purpose; and

«f) Offers can be made prior to and contingent upon the results of a background check conducted by the
Office of Human Resources and credential verification performed by the school dean’s office; and

*g) Postdoctoral scholars will be appointed with the title “Postdoctoral Research Scholar,” if teaching is not
part of the prescribed duties of their appointment; and

* h) Postdoctoral scholars will be appointed with the title “Postdoctoral Research and Teaching Scholar,” if
teaching is part of the prescribed duties of their appointment.






Postdoctoral Appointments

Vanderbilt University
» Postdoctoral Scholars are classified as their own type of employee, and have a set of benefits

that is similar to but distinct from faculty and staff benefits.

* Postdoctoral Trainees (those funded on a federal training grant) have access to a health
Insurance plan through the same provider as for the graduate student health insurance plan;

the department is billed for individual premiums for this plan.
* There are also distinct leave policies, including paid leave, parental leave, etc. Paid leave is

reviewed and approved by the PI.
» Postdoctoral appointments are approved by the Office of Postdoctoral Affairs under the Dean of

the Graduate School (Pl recommends to Chair who recommends to School Dean’s Office who
recommend to OPA; appointment letter is signed by Dean of the Graduate School).

* Five year time limit on postdoctoral appointments. Reappointments on a yearly basis.

e Set a minimum salary of ~$50k.
* Benefits website: https://gradschool.vanderbilt.edu/postdoctoral/postdoctoral-

scholars/index.php



https://gradschool.vanderbilt.edu/postdoctoral/postdoctoral-scholars/index.php

Notre Dame University

» Postdoctoral Scholars are classified as their own type of employee and have a set of
benefits that is similar to but distinct from staff benefits.

* Dean of the Graduate School ultimately approves postdoctoral appointment (requests are
sent by the department to the Office for Postdoctoral Scholars).

* Five year appointment limit at Notre Dame (six years including other institutions).
Reappointments on a yearly basis.

e Postdoctoral scholars website: htips://postdocs.nd.edu/policies-



https://postdocs.nd.edu/policies-procedures-guidelines/
https://postdocs.nd.edu/assets/132349/policy_for_postdoctoral_appointments_2014.pdf

Boston University
» Postdoctoral scholars who are employees are eligible for employee benefits.

* Non-employee postdocs (i.e. those on training grants and fellowships) have special health
benefits.

* Five year limit on postdoctoral appointments (covers all appointments, if postdoc has
multiple appointments at same university).

* Set a minimum salary of $50,004.

« Office of Professional Development and Postdoctoral Affairs:


https://www.bu.edu/postdocs/our-team/
http://www.bu.edu/policies/postdoctoral-scholars/



https://postdocs.usc.edu/
https://policy.usc.edu/postdoctoral-scholars/




Summary and Questions



Responsible Conduct of Research
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Notre Dame



Northwestern



Responsible Conduct of Research

Key Takeaways

 SMU is not currently following NIH requirements and recommendations— in particular on

faculty participation, training for scholars at all levels (including postdocs), and in
spreading training out over multiple sessions.

*\We are behind our aspirational peers in only making NSF-funded students do the training
and in not following the NIH requirements and recommendations.

*\We don’t have accurate records of students who have done the training or students who
need it, according to our current procedure.

* SMU’s current training is “one size fits all’— all students get the same training, regardless
of discipline.
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